
 

Strategic Planning and Evaluation Committee Meeting  

Monday, January 24, 2022 , 2-3 PM  via Zoom ( link to join ) 
Meeting ID: 873 0000 2784  

Passcode: 064776  

 
AGENDA  
�x Early Childhood Advisory Council 

o Discussion of Measuring Outcomes of Outreach/Community Engagement  
o Strategic Planning: Updates and Discussion 
o Early Childhood Integrated Data System: Updates and Discussion 

�x South Carolina First Steps 
o Research Agenda: Updates and Discussion 
o Evaluation: Updates and Discussion 

�ƒ Potential vote regarding next prevalent program evaluation  
�ƒ Your Voice Matters  

o Data System: Updates and Discussion 
o Strategic Planning: Updates and Discussion 

 
ATTACHMENTS 
�x Prevalent program evaluation history 
�x 

o Quality Enhancement Teacher Engagement Survey 
o Quality Enhancement Director Engagement Survey 
o First Steps 4K Family Engagement Survey  
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Prevalent Program Evaluation History 
 
OVERVIEW 
Legislatively, South Carolina First Steps is required to evaluate prevalent programs on a five year schedule (SC 
State Code § 59-152-50). Prevalent programs are defined as >10% of total expenditure of Local Partnership 
formula funding. The legislation dictates that First Steps before June 30, 2015 shall: 

contract with an external evaluator to develop a schedule for an in-depth and independent performance 
audit designed to measure the success of each prevalent program in regard to its success in 
supporting the goals of the State Board and those set forth in Section 59-152-20 and Section 59-152-
30. Results of all external performance audits must be published in the First Steps annual report. 

 
HISTORY 
On May 18, 2020, the Strategic Planning and Evaluation Committee voted “to adopt a flexible evaluation 
schedule for the next five years”. This was adopted by the full board at their June 18, 2020 meeting. 
 

Program (years) Evaluator Submitted/Deadline 
Parents as Teachers (FY09-FY16) Compass December 4, 2017 
5-Year Agency Evaluation: All local partnership 
programs with child-level data (FY14-FY18) – 
including specific research questions on child care 
technical assistance and scholarships (prevalent 



 

 

 

The Quality Enhancement/Quality Counts (QE/QC) Teacher 
Engagement Survey was administered online from November 8th 
to December 1st, 2021 to QE/QC Teachers and Teacher Assistants 
who participated in the QE/QC program from July 1st, 2019 to the 
present. The Executive Directors of local partnerships 
participating in the QE/QC program sent an email with the 
survey link to their Teachers and Teacher Assistants. A reminder 
email was sent from the Executive Directors to their staff on 
November 15th, 2021. There were 101 responses from teachers 
representing 7 counties across the state (Spartanburg, Beaufort, 
Dorchester, York, Charleston, Edgefield, Kershaw). 
 

Most survey respondents were 25-34 years (23%) or 55-64 years 
old (23%) and identified as Black (43%) or white 
(53%). The sample of QE/QC Teachers had a similar 
demographic profile compared to the 2018 South 
Carolina Early Care and Education (ECE) Workforce1. 
In the 2018 South Carolina ECE Workforce study, 

most respondents were female 
(97%) and identified as white (57%) or Black (40%)1. 
Of the 101 respondents, 28% had earned some 
college credits in early childhood education, 16% 
had a high school diploma or GED, and 13% had a 

two-year degree in early childhood education. Over half of the 
respondents have more than ten years of experience working in early 
care and education whereas 6% of respondents have less than one year 
of experience working in early care and education. When asked about their length of employment 
at their current child care provider there was considerable variability with nearly half of 
respondents working at their current provider for over 5 years. 
 



Quality Enhancement and Quality Counts Teacher Engagement Survey | December 2021 | 2 

 

 

  
 

 More frequent 
training and 
hands-on coaching 
visits 


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Quality Enhancement/Quality Counts Director Engagement Survey  | December  2021 | 2 

Over half of survey respondents have been involved with the QE/QC program for at least two years 
(63%). The QE/QC Program has been primarily implemented in childcare centers (76%) across the 
state of South Carolina.  

 

 
 
    

 
 
 

  
 

�x Providing 
training and 
technical 
assistance  

�x Enhancing high -
quality 
education  for 
children





 

 
 

 
 
 
First Steps 4K Family Engagement Survey | January  2022  
 
Survey Administration 
The First Steps 4K Family Engagement Survey was administered 
online from November 15 th  to December 8 th , 2021 (Day 63 -  Day 
77 of the 2021 - 22 school year). A text message was sent on 
November 15 th , 2021 to 2,706 parents/caregivers of 4K students 
with a link to complete the online survey. A reminder to co mplete the survey was sent via email in 
the December 1 st , 2021 monthly 4K newsletter. There were 383 total respondents (response rate 
14%), of which 1 (<1%) completed it in Spanish.   

 
Respondent Demographics  
Nearly half of survey respondents were 25 - 34 years old (4 4%). Most survey 
respondents were women ( 89%) and self - identified as Black (5 4%) or white 
(31%). Almost all respondents were the parent of the 4K student ( 86%); 
however, grandparents ( 7%) and foster parents and guardians (2%) also 
completed the survey. 
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88%   
would highly 
recommend 

First Steps 4K 
to a friend or 

family member.  

 
My child [has] flourished since 
he started 4K. Speaking clearer 

& writing were huge steps.  

“  “ 
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